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- On-Ron CHOW, Miranda NG, Samuel KAM, Shirley TAI, Helen
CHAN

Wi The Nethersole School of Nursing, The Chinese University of Hong
Kong

P Self-Supporting Care Model in Residential Care Home Setting:
Perspectives of Healthcare Providers

L Background: Upholding dignity is fundamental in good quality aged

care. To this end, a Self-supporting Care Model which aims to
promote autonomy and independence of older people emerged
in Japan and Taiwan. It emphasises maintaining adequate
hydration and avoiding restraints, diapers and bedridden. The
purpose of this study is to explore healthcare providers’ attitudes
and views toward its implementation in residential care home
settings in Hong Kong.

Methods: This study was conducted in collaboration with two
residential care homes in Hong Kong because the Care Model
was introduced in 2019. Since then, the staff members have
received a series of in-service training and some residents were
encouraged to participate in self-care tasks, such as folding
clothes, bathing and eating, with the assistance of healthcare
providers. Focus group interviews were conducted with staff
members involved in this Care Model implementation.
Informed written consent was obtained, with anonymity and
confidentiality assured. The interviews were transcribed for
qualitative content analysis.

Results: Two focus group interviews were conducted with 16 staff
members, including nurses, allied health professionals, personal
care workers and health workers. Three themes were identified
from the qualitative findings, namely paradigm shift, potential
effects on residents’ well-being and concerns of liability. It was
noted that the Care Model is revolutionary because residents and
their family members initially were uncertain about the
purposes behind their involvement in various care-related tasks.
Based on the participants’ observations, it appears that the
residents’ engagement in the tasks had positive impacts on both
the physical and psychosocial well-being of the residents, such
as improved fine motor skills, muscle strength, sleep quality,
sense of belonging and confidence. However, many participants
also expressed concerns about their liability if any adverse
events arose, for example, fall injury, given the limited
manpower and time constraints. They also suggested expanding
the care to allow multidisciplinary collaboration and outdoor
activities and for more residents with different levels of abilities.
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Implications for practice: The Self-supporting Care Model
empowers older people by promoting their active participation
in various activities. These not only provide opportunities for
them to restore their functional abilities but also enhance their
quality of life. The model, which places great emphasis on their
strengths and abilities rather than limitations and weaknesses,
aligns well with World Health Organization on promoting
healthy ageing in long-term care settings.
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Wi The Nethersole School of Nursing, The Chinese University of Hong
Kong

P Experiential Learning about Self-supporting Care in Residential Care
Home

F& Background: The care provided in long-term care is traditionally

professionally driven, with priority given to the safety of care
recipients. However, personal autonomy and subjective well-
being of the care recipients might be overlooked in such care
approach. The Self-supporting Care Model which originated in
Japan highlights the importance of supporting older adults to
maintain their physical and psychosocial independence through
participation in daily activities. Since the philosophy of this
Care Model is revolutionary, this paper reports the training
provided to care home staff.

Methods: This study was conducted in collaboration with two
residential care homes in Hong Kong. Staff members who newly
joined the care homes and attended a series of in-service training
conducted in March 2023 were recruited to the study. Apart
from theoretical knowledge about aged care, there were
experiential learning activities that allowed participants to
experience the impacts on individual well-being due to physical
change and nursing care. Participants were invited to self-
administer a questionnaire about their views towards aged care
anonymously and voluntarily.

Results: The 15 participants included nurses, health workers and
personal care workers. Their mean clinical experience in aged
care was 4.7 years, ranging from 8 months to 18 years. They
generally have mixed feelings about the purpose of nasogastric
tube feeding. The participants were more likely to appreciate the
residents’ right to choices based on personal values and that
physical restraint is not the right strategy for preventing
inappropriate behaviours or injuries among residents. The type
of care being perceived as undignified was applying physical
restraint (86.7%), followed by using diapers (66.7%). More
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participants considered feeding by staff (33.3%) as humiliating
than nasogastric tube feeding (26.7%).

Implications for practice: The focus of long-term care has expanded
from physical care to holistic person-centred care. However,
such a movement involves changes in the care attitudes of
healthcare providers. Our project revealed the discrepancies
between staff attitudes and the philosophy of the new care
approach, and that staff training in the format of experiential

learning is effective for introducing cultural change.
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Rita SH KONG

f
Wi Hong Kong Association of Gerontology
P Report on Developing a Flexible and Diversify Training Program for
Staff of Private Residential Care Homes for Elderly in Hong Kong
& Background: As of June 2023, there are over 600 private residential care

homes for elderly in Hong Kong. Private nursing homes often have
limited resources and staff with busy daily working schedules.
Scheduling dedicated time for staff training is always a challenge.
In addition, factors such as high staff turnover, diverse staff skill
levels, language and cultural differences make it difficult to
maintain the level of care. Addressing these difficulties requires
careful planning, clear communication, and a commitment to
continuous training and development.

Aim: The program aimed to develop a flexible and diverse training
model to meet the needs of staff training in private residential care
homes for elderly.

Method: The training program was conducted under the "Jockey Club
Easy-to-Learn Program for Elderly Services" (August 2020 to July
2023). One of the goals of the project was to build the capacity of
nursing home staff by establishing an e-learning platform. Home
managers were invited to attend classroom training on how to use
the e-learning platform. Six sets of skills demonstration videos
were produced and published on dedicated e-learning platform,
mobile application and HKAG YouTube channel. Training
materials, including instructional videos and associated video clips
on selected topics, were uploaded to the e-learning platform -
Learning Management System. Home managers educated and
guided staff to use the learning platform for group training or
individual study during work or in their free time. As another part
of the program, nursing homes were encouraged to participate in
on-site coaching provided by nurses and social workers to refine
staff clinical skills.

Result and Conclusion: Scheduled online learning programs supported
by e-learning platform was new to staff of private care homes

before 2020. In the past two years, a total of 83 care homes

participated in the online learning training program and 163 homes
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participated in the onsite coaching. They chose the engagement
method that suit their needs. Over 95% of nursing home
managerial staff and frontline workers were satisfied with the
training and on-site coaching. Feedback showed that the
combination of online training and on-site coaching could well
meet the different training needs of nursing homes at different

time.
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