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The innovation journey of Intermountain Health
Care (USA) in improving medical quality
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Abstract This paper analyses the process of how Intermountain
Health Care (IHC) of America innovated to improve medical quality.
The characteristics of the innovation journey and associated factors
are studied. The study found the THC innovation was a complex but
somewhat traceable journey, but not an end. The journey was dynamic
and cyclic and had three phases and thirteen steps. The findings
contribute to the theory of innovation journey and provide practical
insights for practitioners.
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