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B. Nursing Educational System in Taiwan, (2011)
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IV. Major Impacts and Challenges to
Nursing Education in Taiwan
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C. Nursing Educational System in Taiwan and USA
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A. The major Problems faced= FE,IF}FJE'E

« Different Department in MOE, has different
Mission Statements for Nursmg Programs to
WhICh the pro ram belongs.
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e MOE’s Accreditation focused only on the
structural aspects of the Schools accredited,
yet, the quality of nur5|n<|_:1 education

remained g[wte debatable.
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. Nursmg Profec?smnall\lStandar%s are not
mcorporate into. Nursing.Education
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B. The Needs for establishing TNAC
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e Establish a concerted Peer—revrew mechanism
for all the Nursing Programs in Taiwan
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* Connect Professional Standards with the
Outcomes of all RN Nursrn%@ rograms
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* Provides an opportunity for the nursing
programs to participate in continuous quality
improvement (CQlI)
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lll. Strategies to Quality
Improvement---

The Accreditation System
and Process
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A.The Organization of TNAC (cont’)
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TNAC 2006
|

Planning & Executive Committee
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(13 meEanrs 3 yr term)

Core Executive Committeef}-= (7> giﬁ
Chairperson + 2 PEC members

/\

Full time On site Evaluators

Administrative al,-l " F 1
Staff (3) ¥ * £ | _(ad hoc based) 130+names

Bl The Wiorks and Activities of TINAC (cont”)
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5. Compile Accreditation Reports
i | (onevery Program to the two
", || = Departments of MOE
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6. Write Accreditation Proposals for
! Funding Approval from the two
Departments of MOE yearly
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76 Answer to responses from the
‘accredited Programs and conduct
ongorng monitoring needed
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B. The Needs for establishing TNAC (con’t)
B
A system view toward Quality Improvement
for Nursmg Educatlon
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A. The Organization of TNAC
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Higher Education Evaluation
& Accreditation Council

The Board of the CouncilZ E]r%ﬁ

since 2006

*TNAC Bylaws ?’ﬁ;ﬁj

*Internal Operating Manual of Rules

& Procedures approved the Board
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P ocedures for Accrﬁ'dltatlon @
(150+ Universities)
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B. The Works and Activities of TNAC
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1. Design and revise Program
Evaluation Elements and

SHAALTnahe Indicators (;=#7% P £ 45 4%)

2. Establish-On-site Evaluators
Pool (244 4 &)

3. Conduct Workshops for the
Evaluators (*4L% B 7= % )

4. Compile Final Report on
every Program accredited
(also at website) (& 232 )
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C. Accreditation compoenents and Process
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1.Program Self= Study Process: CQl

Az FIEY 2 PR S e

2. On-Site Evaluation Process
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3. Competencies of On-sitel Evaluators
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4. Six Elements of Accreditation Standards
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C Accreditation compoenents and Process
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1. Priogram: Self=Study Process: CQl
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» Write by the Faculty and is an ongoing process
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* Describes and analyzes how Program meet the
Standards and the key Elements with documentations.
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* Identifies areas for improvement and action plans
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« Self-study report be sent in to TNAC 30 days
_ beioreﬁon-eiteﬁvi’sit is scheduled
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2. On=Site Evaluation Precess) (cont):

» Team does NOT make final decision regarding
accreditation ‘| “"7 m?f,” WP i'ik{

= Identifies areas for improvement and action
plans ’P”‘.g’%:’zl;?l HR N E}J; gl

» Team is the public representative of the
accrediting agency and so the conduct of the
team must be verz}professmnal at all times
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* On-site evaluation visit is a crucial art of the

accreditation process**‘iii*%rr;T Ffi’g’r ii I:Fi' 1B

* Training of the On-site evaluators is essentlal
SO consistenc can be néju{fg as much as

possible #5715k FifUE BBl

3. Competencies) of On-site Evaluators (cont)
* Ability to communicate well with multiple stakeholders -
- administrators, faculty, students, alumni..
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* Ability to write and document findings clearly and
concisely {EIERNR IV HL (=M iif@&

» Understand the phllosophy of the accreditation body:
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- Maintain confidentiality [l et

D. A Comparison of TNAC and CCNE
TNAC CCNE

Established =~ 2006 1996
Autonomy -/+ ++

Mission & 1. public’s health
purposes 2. effective nurse

1. public’s health
2. effective nurse

ADN Programs
Scope 2yr & 4yr BNS &
MNS - PhD programs

BSN - MSN - DNP
Programs

The Cost Government Fund Accredited Institution

Final

Authority MOE/TNAC
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CCNE Board

2. On-Site Evaluation Process
T A
* A team'of 7-8 members with no conflict of
interests with the PROGRAM(S) :
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* Team members should read the Self-Study Report
thoroughl;ebeforg the Site-visit /| 32 5Y E5 i B PY K F =5
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» The key responsibility of on-site evaluators is to validat
findings represented in Self-Study document 1 #9755K £
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» Assess compliance with Accreditation Standards
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3. Competencies of On-site Evaluators
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»The nature, values and practice of Nursing
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* Curriculum development and de&gn%‘iiﬂgﬁ%@qff‘?#
Teaching-learning strategies ””’“‘”‘Tl[,
« Student-evaluation =4 F1 ¢ i
* Program evaluation u/tfg
* Trends in health care, |ssues in nursing, society
rends that impact nursing education T %F”IJ;}
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4., Six Elements of Acereditation Standards:

. Educational Mission - Goals and
Program Objectives (*—”}?J‘E‘,ﬁ!‘ﬁi’é?%‘#?&! FI0)

. Faculty (fjeypver==sl ~ SpvRfa#es =)

- Students (5 5= r@;u?i

. Curricula and Teachlng T | F“s””ﬁ%)

. Resources (2 i s&H [ )

. Evaluations and Outcomes (=
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E. The Results of Accreditation) inl the
first Six Years ppi & F?i?ﬁn’\ﬁ%\'

A total of 49 programs in 31 Institutions
has been reviewed since 2006.

@ 5 yr. Junior Colleges (14):
2 Granted with Excellence
12 Granted
o 2yr & 4yr BSN Programs (17):
17 Granted
e MSN Programs (14):
11 Granted
3  Conditionally Granted
e PhD Programs (4) :
4 Granted
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V. Major Impacts and Challenges
to Nursing Education
in Taiwan
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A. TheVajorimpacts = Zi5yz

» Collectively identify Core Values of Nursing
Education
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* I[dentify @ minimum reqmrement of clinical
competence for Nursing Faculty :

Advanced Practice Nurse level
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Conclusion i }?ﬁ

Nursing education in Taiwan is still far
from perfect yet, we have been continued
to make it better day after day! ELyEE=Fl
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Sincerwe have just completed writing the

very 1°* White Paper on Nursing

Education in Taiwan (£ A2 %5 v & 2
[k % 7%), we hope this will be an

another good beginning for us! ?ﬂgﬂﬂ
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A TheVajorimpacts = Ziyz;

* Create a Critical Mass of trained nursing
faculty as the key movers in advancing
.NurJ\smg Educatlon for T%wa}n ] S
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et sl

* Re-identify and unify educational missions
and goals for RN basic programs, MSN
programs under different Depts. of MOE.
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B. The Challenges: Reversing a
\icious Cycle interaVirtuous Cycle
PRty ¢ Rl ﬂﬁmw Miff = Inadequate
The Goals Faculty in
No. & 'in

related to Prof. Quality
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Students’
Professional
Com etence
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Lack of resources
for Faculty in
Curriculum
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neffe
Program
Evaluation

Thank you very much for
your Great Attention!
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